
 DOVEBANK PRIMARY SCHOOL 
MEETING OF THE LOCAL GOVERNING BODY 

MEETING 
TO BE HELD ON 6th December 2022 at 5.15pm   

 

Composition of the Board 

 
MINUTES OF MEETING 

NON CONFIDENTIAL 
 

ITEM NO ITEM LEAD TIME  

1.  WELCOME AND APOLOGIES 
The Chair welcomed all Governors and staff attending the meeting including 
Yasmin Goodband who is the new staff support governor, along with Jackie 
Orchard, Chris Tweedale and Sian Griffiths from the LiFEMAT Trust 
 
Apologies have been received from Rachel Cox  
Resolved – the apologies were considered and accepted 
 
It was noted and accepted that Mitzi Moran had resigned with effect from 
6.12.22. 
Action – AM to write to MM acknowledging her resignation and thanking 
her for all the work she has done 

Chair 5.15 

2.  
2.1 
 
 
 

FINANCE & BUDGETS 
Jackie Orchard (JO) provided an input on the schools budget.  A copy of the 
Budget forecast was provided to Governors 
JO confirmed that the handover from the local authority is not complete and 
the Trust are waiting for the Local Authority (LA) to close down accounts 

JO  

NAME TYPE OF GOVERNOR END DATE  
OF OFFICE 

DESIGNATED  
ROLE 

PRESENT 

Ann Melville (AM) Community 30.4.23 Chair Yes 

Ray Hale   (RH) Community 30.4.23 Vice Chair Yes 

Andrea Fletcher  (AF) Teacher in Charge  Head of School Yes 

Joy Crane   (JC) Community 27.2.26  Yes 

Mitzi Moran   (MM) Community 19.11.25  Resigned 

Rachel Cox   (RC) Parent 24.11.23  Apologies 

Peter Graham    (PG) Parent 8.3.24  Yes 

Tracey Vale    (TV) Staff - Teaching 5.1.24  Yes 

Yasmin Goodband   (YG) Staff – Support 21.11.26  Yes 

     

Donna Newman   (DN) Associate Member 1.11.23   

     

In Attendance     

Jane Moore    (JM) Governance Professional  Clerk to LGB Yes 

Chris Tweedale    (CT) Leadership and 
Governance Consultant 

  Yes 

Sian Griffiths     (SG) Head of Governance   Yes 

Jackie Orchard    (JO) Business Hub Leader   Yes 

     

Apologies     

Rachel Cox     
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2.2 

 
AM questioned whether we can confirm the expenditure up until the end of 
August with the LA.  RH provided a copy of the LA accounts up to the end of 
August, provided from Verity from the LA to be given to JO. 
AM questioned whether demographic reports can be requested from the LA 
to assist with projected numbers to be on roll as this varies each year 
JO is working with AF on the budgets and JO will attend further meetings to 
provide updates. 
AF confirmed that moving forward AF will receive a monthly management 
report which can be shared with governors 
Action –JM to add Budget Forecast to Governor Hub 

 Jackie Orchard left the meeting at 5.38pm   

3.  
 
3.1 
 
 
 
 
 
 
 
3.2 
 
 
3.3 
 
 
 
3.4 
 
 
 
 
 
 
 
 
 
3.5 

GOVERNANCE – INPUT ON THE RESPONSIBILITIES AND ACCOUNTABILITIES 
OF THE LGB 

Chris Tweedale (CT) and Sian Griffiths (SG) attended the meeting to provide 
an input on the responsibilities of the LGB now the school is part of the 
LiFEMAT Trust.  SG advised The Scheme of Delegation outlines the trust and 
LGBs responsibilities.  LGB’s are seen as the eyes and ears for the Trust.  A 
communication system has been set up to allow communication between 
the Trust and the LGB’s. Each school has a governance professional for the 
LGB to go to and any concerns can be raised with the Trust Board.  
 
PG commented that this is cumbersome to look at and SG will look at doing 
a table to separate out the responsibilities of the LGBs.  
 
The Trust is currently completing a large piece of work to standardise 
everything, including HR, finance and policies.  The curriculum will not be 
standardise and will be appropriate for each school.   
 
PG asked about the risk register and the volume of the work the LGB would 
be required to do. 
SG confirmed the Trust have an audit and risk committee which holds 
everyone to account. A process is in place where the risk register of each 
school will be populated into the Trust risk register. This will be RAG rated to 
make it easier for LGB to look at.  
 
AF/AS will complete work around risk register and it will come to the LGB on 
a regular basis to be reviewed 
 
SG confirmed that the Trust are going to produce an induction pack for 
governor to help provide clarity of the role and responsibilities of governors 
There is statutory training that governors have to do, ie KCSIE, and 
governors should read all the policies and complete confirmations. 
 
Moving forward as policies arrive it may be appropriate for a ½ hour session 
where the lead can provide an input to the LGB giving the opportunity for 
governors to ask questions 

SG  

4.  
4.1 

 

DECLARATIONS OF INTERESTS 
All remaining Governors to complete Declaration of Interests on Governor 
Hub 

ALL  



3 | P a g e  
 

 
4.2 

 
To declare any potential pecuniary interest or conflict of interest between 
an individual and the governing board as a whole with the business to be 
discussed during the meeting. 
No Additional Declarations were made 

5  1. MINUTES OF LAST MEETING 
The non-confidential minutes of the Governing Board meeting held on the 
4th October 2022 were approved 

Chair  

6.  5. MATTERS ARISING 
6. To review and update actions from the previous meeting. 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 7.1 JM to confirm with AM the 
signing of the minutes on 
Governor Hub 

JM/AM Next meeting 
6.12.22 

Update – 4.11.22 – JM Met with AM - Completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.1 Head of Governance be 
invited to next meeting to 
discuss responsibilities and 
accountabilities of LGB 

JM/SG Next meeting 
6.12.22 

Update – JM invited – SG to attend meeting on 6.12.22 - completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.2 To note and agreed the 
school code of conduct 

LGB Next meeting 
6.12.22 

Update – Included on next agenda - completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.3 JM to liaise with AF 
regarding letters for 
governor vacancies 

JM/AF Next meeting 
6.12.22 

Update – JM and AF have liaised – to be included on next agenda -  completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.5 Review the list of 
nominated governors 
against the strategic wheel 
AF to work with AS on the 
SIP 

AF/AS  Next meeting 
6.12.22 

Update – Action – to be carried forward to next meeting 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.5 School improvement Plan to 
be re-written around the 
strategic wheel 
AF to work with AS on the 
SIP 

AF/AS  Next meeting 
6.12.22 

Update – Action - AF to provided further update at the meeting 13.2.23 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.7 All governors to complete 
Declaration of pecuniary 
interests, confirmations of 
KCSIE 

All Next meeting 
6.12.22 

Update – JM resent link for confirmations – completed 
 
 
 

Chair  
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DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 6.8 Ensure school website & 
GIAS is compliant 

JM Next 
meeting 
6.12.22 

Update – JM has updated and confirmed GIAS information 
JM now has access to school website 
GIAS – completed, School website 60% compliant 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 7.3 Dojo message to be sent 
parents advising that 
trainers can be send home 

AF Next 
meeting 
6.12.22 

Update –  15.11.22 – AF confirmed Dojo message had been sent to parents 
regarding trainers 
AF – asked teachers to send Dojo message – AF to conform teachers have sent 
to parents 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 7.6 AF to send SATs data to JM 
JM to add to Governor Hub 
SATs report to be added to 
next agenda 

AF/JM Next 
meeting 
6.12.22 

Update –  SATs data added to Governor Hub, Item added to Agenda - completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 9 Miss Hopper to be invited to 
next meeting for an input on 
Foundations subject report 

AF Next 
meeting 
6.12.22 

Update – 17.11.22 – Miss Hopper to attend the next meeting Mon 13th Feb 2023 
Subject leads to  give updates to LGB 
Action – add Miss Hopper to the agenda for 13th February 
Action - Beginning of LGB meetings to have a lead subject area where 
governors can monitor and ask questions 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 11 Risk Register to be carried 
forward to the next meeting 

LGB Next 
meeting 
6.12.22 

Update – JM emailed NK for copy of risk register – risk register has now been 
provided to AF - completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 12 Further policies to be added 
to agenda for approval as 
updated 

JM Next 
meeting 
6.12.22 

Update – Complaints and Donations policy and procedure added to 6.12.22 - 
completed 

DATE ITEM NO ACTION BY WHO WHEN 

4.10.22 13 Parent voice to be added to 
next agenda 

JM Next 
meeting 
6.12.22 

Update – JM added Item to next agenda - completed 
 

7.  
7.1 
 
7.2 
 
 

8. GOVERNANCE - CONSTITUTION/ MEMBERSHIP 
Governors noted the school code of conduct/health and safety policy 
 
The governors noted the following changes to membership and terms of 
office 

• Yasmin Goodband has been appointed as the staff support governor 

Chair  
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7.3 
 
 
 
 
 
 
 
 
 
7.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.5 
 
 
 
 
7.6 
 
 
 
7.7 
 
 
 
 
7.8 
 
 

• Mitzi Moran has resigned with effect from 6.12.22 

• No terms of office to end prior to the next meeting 
 

The governors noted there are currently 3 vacancies for Community 
Governors. 
The skills audit can now be completed and gaps identified. The process 
should involve a meeting with the head/chair and another governor, can 
invite to LGB. 
An associate member of the LGB should only be in place of 1 year 
DN – was put in place 2 years as an Associate Governor, Action – AM to 
write to DN thanking her for her contribution and ending the Associate 
Governor position 
 
To review the list of Nominated Governors with Special Responsibilities – 
SEND, Safeguarding, Strategic Wheel, Pupil Premium and Governor Training.  
Governors responsibilities need to be placed around the strategic wheel, 
once governors have seen the plan Governors can make decisions regarding 
which area interests them. Priorities should be Safeguarding, SEND and 
Pupil Premium. 
Safeguarding/SEND - AM 
Community Links - JC 
Action - Areas to be carried forward to next meeting 
Pupil Premium –  
Strategic Wheel – 4 areas 
- Teaching & learning 
- Leadership 
- Curriculum 
- Culture 

 
Action - Governors to email JM with area they would like to take on once 
Governors have seen the plan 
Action - JM to compile a list of Governors area of interest 
 
To ensure all Governors have completed the Declaration of Pecuniary 
Interest and confirmations including KCSIE, 2022 via Governor Hub.  
Action – remaining governors to completed outstanding declarations and 
confirmations 
 
It was confirmed that Get Information about School (GIAS) is compliant. 
AF confirmed the website is 60% compliant, AF will continue to update the 
website once other documents are ready. 
 
JM confirmed now has all governors Skills Audit, will complete the analysis 
to identify any weaknesses and training needs to assist with the recruitment 
of community governors 
Action – JM to complete skills audit 
 

Governor Training can be accessed through the National Training College. 
Governors can add training to the their profile on Governorhub Training Tab 
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7.9 
 
 
 
 
 
 
 
7.10 
 
 
7.11 

Any certificates for training should be emailed to JM at – 
jmoore@lifemutliacademytrust.org.uk  
JM will upload any certificates to the appropriate section on governor hub 
Staff can confirm training already completed via an email from the Head 
Teacher 
Action – JM to meet with JC to help with National College Training 
 
Governors noted the following Governor Visits undertaken since the last 
meeting: 
- JC has been doing community visits and has provided a report – has 

completed a report 
Action – AF to send JM to the report to add to governor hub 
Action – JM to message on governor hub the link for the Governor visit 
report 
 
Governors noted the update from the Trust Board for September and 
October 
 
Chair reported attendance at the Chairs Meetings 

 JC left the meeting at 18.26pm   

 SCHOOL IMPROVEMENT AND ASSURANCE   

8.  
8.1 
 
 
 
 
 
 
 
 
 
8.2 
 

School Improvement Plan and Strategic Wheel/SEF update 
AF provided an update on the Strategic Planning Wheel, handout provided 
has now been uploaded onto Governor Hub.  This is a large piece of work 
which will assist with moving the school forward, AF is currently being 
supported by AS to complete the work 
 
The handout shows a rough wheel, each spoke gets broken down into an 
action plan, including vision, objective, strategy and tactics within the 4 area 
of Leadership, Curriculum, teaching and learning and culture. The work will 
be completed by Christmas 
 
AM asked whether the wheel fits within the OFSTED inspections and impact 
AF confirmed the wheel fits within the OFSTED inspections, the wheel upskills 
leaders and helps with identifying impacts.  Once completed the wheel will 
be uploaded onto governor hub  

Head  

9.  Annual Report for Pupil Premium and Sports Grant 
AF confirmed the report currently being completed, the strategy will be 
based on a 3 year plan which will be reviewed and updated.  This has to be 
completed and uploaded onto governor hub by the end of term. 
ELSA training is one area being looked into as part of the pupil premium  

Head  

10.  
10.1 
 
 
10.2 
 
 
 
 

Head Teachers Report 
AF has provided updated head teachers report, moving forward AF will only 
need to provide 3 reports per year 
 
AM questioned how successful sending work home to traveller families has 
been. AF confirmed that 1 family was very interested in reading books and 
SATs books being sent home, families are also accessing Dojo 
 

Head  

mailto:jmoore@lifemutliacademytrust.org.uk
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10.3 
 
 
 
 
 
 
10.4 
 
 
 
 
 
 
 
10.5 
 
 
 
 
10.6 

AF confirmed achievement data is compared with 2019 data, to ensure 
school is moving towards the national average.  Maths data is a specific 
concern, AF is currently working with year 6 staff looking at gaps, after school 
intervention group are also being carried out to support children. A maths 
review is also taking place to identify where support is needed across the 
whole school.  
 
AF confirmed attendance is around the national average without traveller 
absence.  The school is working closely with traveller support to work with 
families.  
Traveller attendance has dipped due to family going away, another family is 
looking into dual registration with another school whilst travelling however 
not all families choose to do this. AF also confirmed families can only have 
traveller absence if travelling for the purpose of dad’s work. 
 
AF confirmed the waiting time for children receiving an EHCP has doubled, 
primary’s across the MAT are working together and the school now has 
access to an Ed Psych through the MAT which allows the school the access 
support for the child quicker. 
 
AF reported mental health issues due to covid has risen, AF is hopeful the 
ELSA will be able to pick up more children and 2 staff have been trained in 
LEGO therapy.  

 CT left the meeting at 18.50   

11.  
11.1 

 SATs Report 
AF provided an update on the SATs and assessment data 
AF explained the working system for the tracking of the data 
AF explained there were some issues with the year 4 class last year 
therefore year 5 have additional support in place and opportunities to do 
extra work 
 
Moving forward other dips are expected as the Trust are looking at a way to 
standardise scores across the primary schools 

Head  

 FINANCE AND BUDGETS    

12.  FINANCE AND BUDGETS 
Jackie Orchard provided an input on school budget as detailed in item 2 

Head/JO  

 SAFEGUARDING AND RELATED PASTORAL CARE ASSURANCE   

13.  Termly Care, Guidance and Welfare Report 
Safeguarding Report 
Action – to be carried forward to the next meeting 

Head  

 ASSURANCE REPORTING   

14.  Individual Policy Review 
The following Trust Policies were noted by the LGB 

a. Trust Complaints Policy and Procedure  
b. Trust Donations and Fundraising Policy 
c. Trust Health and Safety Policy 

Chair  

15.  
15.1 

Operational Risk Review 
 AF/AS will complete work around risk register and it will come to the LGB on 
a regular basis to be reviewed 

Head/ 
Chair 
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16.  
16.1 
 
 
 
 
 
 
 
 
 
 
 
16.2 

PARENT VOICE 
The parent forum meeting was held on 5th December, 3 governors and 10 
parents attended.   
AF confirmed that the evening made it clear where the school is why and 
how it is moving forward.  Parents had the opportunity to come and ask 
questions and felt reassured.   
 
It is felt that moving forward opportunities to share information and 
communicate with parents, parent evenings have been useful along with 
parent forums and surveys.  It was suggested a meeting regarding the 
survey may be useful in future. 
 
AF confirmed a message has been sent to parents regarding the job share to 
make parents aware of the arrangements over the next couple of weeks. 

Chair  

17.  LGB Action Points, Recommendations and Assurance 
No actions or recommendations raised to be completed on the LGB form 

Chair  

18.  
18.1 
 
 
 
 
18.2 

ANY OTHER BUSINESS 
Governor have been invited to the singing around the Christmas tree, 
Governors are keen to set up an event where they can meet staff and will 
look at in the Spring Term 
Action to be added to the next meeting agenda 
 
AM wished all the staff a merry Christmas and to pass on thanks from the 
governors for all their hard work 

Chair  

19.  DATE & TIME OF THE NEXT MEETING 
To note the time and date of the next meeting on the Monday 13th February 
at 5.15pm 

Chair  

 
 
DATE ITEM 

NO 
ACTION BY WHO WHEN 

6.12.22 1 AM to write to MM acknowledging her 
resignation and thanking her for all the work 
she has done 

AM Next meeting 13.2.22 

6.12.22 2.2 JM to add Budget Forecast to Governor Hub 
 

JM Next meeting 13.2.22 

4.10.22 
6.12.22 

6.5 
6/7.4 

Review the list of nominated governors against 
the strategic wheel 

All  
 

Next meeting 13.2.22 

6.12.22 7.4 Governors to email JM with area from strategic 
wheel they would be interested in being 
responsibility for 

All Next meeting 13.2.22 

6.12.22 7.4 JM to compile a list of Governors area of 
interest in relation to special responsibilities 

JM Next meeting 13.2.22 

4.10.22 
6.12.22 

6.5 
6 

School improvement Plan to be re-written around 
the strategic wheel 

AF/AS  
 

Next meeting 13.2.22 

4.10.22 6.8 Ensure school website & GIAS is compliant JM/AF Next meeting 13.2.22 

4.10.22 
6.12.22 

9 Miss Hopper to be invited to next meeting for an 
input on Foundations subject report 

AF Next meeting 13.2.22 

6.12.22 7.3 AM to write to DN thanking her for her contribution 
and ending the Associate Governor position 

AM Next meeting 13.2.22 
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6.12.22 7.5 Remaining governors to completed outstanding 
declarations and confirmations 

All Next meeting 13.2.22 

6.12.22 7.7 JM to completed the skills audit JM Next meeting 13.2.22 

6.12.22 7.8 JM to meet with JC to help with National College 
Training 

JM/JC Next meeting 13.2.22 

6.12.22 7.9 AF to send JM to the JC’s community visit report to 
add to governor hub 

AF/JM Next meeting 13.2.22 

6.12.22 7.9 JM to message on governor hub the link for the 
Governor visit report 

JM Next meeting 13.2.22 

6.12.22 13 Safeguarding Report to be added to the next meeting 
agenda 

JM Next meeting 13.2.22 

6.12.22 18.1 Governors event to meet with staff to be added to 
the next agenda 

JM Next meeting 13.2.22 

     

 


